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SECRET

VEMORANDUM FOR: ADPC

SUBJECT 3 Psychological Strategy Board

1. I am attaching for your signature a memorandum for Mr. who,
as you know, was asked by Mr. Dulles to get together a proposal for the
organization of the new Psychologicsl Strategy Board.

2. Mr. % proposal, also attached, consistingof separate state-
ments concerning the functions and organization of the Board and its Staff,
and of problems and projects which the Board should take up under various
priorities, seems weak in two main respects., First of all, the papers
appear to have been drafted with the thought that the Board and its Staff
will be concerned principally with PW (This is not surprising in view of
the fact that the drafting group was made up almost entirely of PW people).
Jecond, these papers reflect an intention that the Board and its Staff carry
out a "coordinating" rather than an overall planning and directing function,
with such coordination as necsssary.

3., As I read the President's directive, he expected the Board to assume
overall planning and directing responsibilities covering the entire range of
our "cold" war activities - overt EW excepted., I think that these basic
responsibilities must be provided for at the outset in any papers under which
the Board's Staff is organized and the Board's agenda developed. Accordingly,

25X1A 2t CPOsrequest [N - coored the attached memo-
randum which points out these weaknesses and which recommends their correc—
tion through specific language changes. I recommend that you sign the memo
and that a copy go to Mr, Dulles.

4, T also suggest, if you agree with the memo, that before transmitting
25X1A it you call MM ond sxplain the importance which you attach to the
issues covered by the memo. I suggest this in view of the considerable work
25X1A done by the IMdrafting group before we entered the picture and the semi-
final character of its draft.

25X1A&. I also suggest that you authorize % to follow up with

and that you dewignate him your representative on the working group
in its future work. :

KILBOURNE JOHNSTON
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